
2024 WSBM &WSFM Annual Meeting
October 8-10, 2024 | Spokane Convention Center | Spokane, WA

Attendees: Western State Fire Business Managers (WSBM), Western State Fire Managers (WSFM), and Invited

Partners

Attire: Business Casual

Virtual:

Connection Details:

Connect by Internet: https://us06web.zoom.us/j/4035053626

Connect by Telephone: (720)707-2699

Meeting ID: 403 505 3626

Tuesday, October 8 - WSBM

Room 303A

9:00 - 9:30 a.m. Welcome and Introductions

Shielah Esterholdt, WSBM Chair (WY)

9:30 -

10:00 a.m.

Leaders Intent & Goals of Meeting

Shielah Esterholdt, WSBM Chair (WY) & Elect Vice Chair

10:00 - 10:15 a.m. Break

10:15 a.m. - 12:00 p.m. Fire Business AAR - State Report Outs

2024 Highlights, Successes, and Challenges

12:00 - 1:30 p.m. Lunch

On your own

1:30 - 3:30 p.m. Fire Business AAR - State Report Outs (continued)

2024 Highlights, Successes, and Challenges

3:30 - 3:45 p.m. Break

3:45 - 4:45 p.m. Subject Matter Expert Updates

USDA Forest Service - Brenda Pysher

Federal Emergency Management Agency - Kevin Helland (R2)

4:45 - 5:00 p.m. Closing/Overview/Action Items
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Virtual:

Connection Details:

Connect by Internet: https://us06web.zoom.us/j/4035053626

Connect by Telephone: (720)707-2699

Meeting ID: 403 505 3626

Wednesday, October 9 - WSBM

Room 303A

9:00 - 9:15 a.m. Welcome and Agenda Overview

Shielah Esterholdt, WSBM Chair (WY)

9:15 -

10:15 a.m.

FEMA White Paper

Shielah Esterholdt (WY), Amber Honsaker (ID)

10:15 - 10:30 a.m. Break

10:30 - 11:30 a.m. National Incident Business Committee Updates

Brenda Even (SD)

11:30 a.m. - 12:00 p.m. 2025/2026 Annual Meeting Discussion

12:00 - 1:30 p.m. Lunch

On your own

1:30 - 3:00 p.m. Gold Systems Inc. (Fire Billing System) Updates

Jenny Foster and MacKenzie Waldon

3:00 - 3:15 p.m. Break

3:15 - 4:45 p.m. Stress First Aid #breakthestigma Presentation

Joshua Kohler, WADNR PC Region

4:45 - 5:00 p.m. Closing/Overview/Action Items

2024 WSBM &WSFM Annual Meeting | Agenda | Page 2 of 3



Virtual:

Connection Details:

Connect by Internet:

https://us06web.zoom.us/j/6106218315?pwd=UmWparjexRi99rafrjrfpwtapGpRaD.1&omn=81386971220

Connect by Telephone:

+1 720 707 2699 US (Denver)

+1 719 359 4580 US

Meeting ID: 610 621 8315

Passcode: 864651

Thursday, October 10 - WSFM & WSBM

Room 302AB

9:00 - 9:30 a.m. Joint Session - WSFM and WSBM - Welcome, Introductions, Agenda Overview

Shielah Esterholdt, WSBM Chair (WY) & Vaughn Jones, WSFM Chair (CO)

9:30 -

10:00 a.m.

Bureau of Indian Affairs

10:00 - 10:15 a.m. Break

10:15 a.m. - 12:00 p.m. Cost Share Agreements & State-to-State Agreements

12:00 - 1:30 p.m. Lunch

On your own

1:30 - 3:30 p.m. Morning Session (continued as needed) & FEMA White Paper

3:30 - 4:00 p.m. Closing/Overview/Action Items
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